
 Pupil premium strategy statement for disadvantaged children 

1. Summary information 

School St Patrick’s Catholic Primary School 

Current academic Year 2016/17 Total PP (disadvantaged and 
LAC) budget for 2015/16 

£21,700 Date of most recent PP Review October 2016 

Total number of pupils 212 Number of pupils eligible for PP 
(disadvantaged and LAC) this 
year 

15  
 

Date for next internal review of this strategy February 
2017 

 

2. Current attainment  

Year 6 in July 2016 Pupils eligible for PP (dis) Pupils not eligible for PP (national average)  

Reading attainment - % achieving scaled score of 100+ 100% 71% 

Reading expected progress score +2.16 0 = national expectation 

Writing attainment - % achieving scaled score of 100+ 100% 79% 

Writing expected progress +2.00 0 = national expectation 

Maths attainment - % achieving scaled score of 100+ 60% 75% 

Maths expected progress -0.99 0 = national expectation 

% achieving EXS and above in reading, writing and maths 60% 60% 

Grammar, punctuation and spelling attainment - % achieving ss of 100+ 80% 78% 

Average spelling mark 15 15 

 

3. Barriers to future attainment (for pupils eligible for PP, including high ability) 

 In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Children who failed phonics test in year 1 are not all catching up with peers – and are WTS in writing at KS1. 

B.  Group of children are making less progress in maths than peers. Issues with confidence and fluency in maths. 

C. Some low level behaviour issues are having a detrimental effect on academic progress and that of their peers. 

External barriers (issues which also require action outside school, such as low attendance rates) 

D.  Parental expectation and engagement is low for some children. 



E. Children who are late for school, reducing the amount of early work they experience, impacting upon time available for keeping up with peers. 

4. Desired outcomes  

 Desired outcomes and how they will be measured Success criteria  

A.  Improve use of phonics in writing for pupils eligible for PP 70% of PP children meet age related expectations in writing.  

B.  Higher rates of progress in maths for pupils eligible for PP Identified pupils develop more confidence in maths and make enough 
progress to reach age related expectations by the end of the year. 

C.  Behavioural issues of children are addressed. Fewer behaviour incidents recorded in class teacher incident log. 
(Standard behaviour procedures used.)  

D.  Improve parental engagement of parents of PP children with support and interventions offered  Parental expectation and aspiration improves; support on offer is taken 
up so that PP children reach age related expectations by the end of the 
year. 

E.  Identified late children are on time for school. Reduce the number of times late recorded for identified PP children. 

  



5. Planned expenditure  

Academic year 2016/2017 

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted 
support and support whole school strategies.  

i. Quality of teaching for all 

Desired outcome Chosen action / 
approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

A Children’s writing 
progress improves  
 
B Improved rates of 
progress in maths  
 

Staff CPD on high quality 
feedback  

We aim to invest some of the PP funding in 
longer term changes which will benefit all 
pupils and develop the good/outstanding 
practice of all staff. 
High quality feedback (Hattie – Visible 
Learning) is an effective way to improve 
attainment and is an approach which can be 
embedded across the school. 

Use INSET days to deliver training. 
Use resident expertise to provide 
training. 
Subject managers’ work scrutiny. 

JR – English 
lead 

February 2017 

A Children’s writing 
progress improves  
 
B Improved rates of 
progress in maths  
 

Staff CPD on “teaching 
backwards” including 
no/split input and peel 
away teaching sessions 

Research shows that the most effective 
classrooms waste little time on delivering 
input to children who can already do 
something. 
Learning which begins with the end in mind 
and challenges children is the most effective.  

Use staff meeting CPD time to deliver 
training. 
Staff will be challenged to provide no 
input/split input weeks. 
Monitored through lesson 
observations and drop ins. 
Staff to read extracts from  “Engaging 
Learners” and “Teaching Backwards” 
as think pieces. 

AM - DHT February 2017 

A Children’s writing 
progress improves  
 
B Improved rates of 
progress in maths  
 

Paired planning and 
teaching session each half 
term 

We want staff to develop their practice by 
taking risks and adapting what they do to the 
needs of the children. This project will enable 
then to work in a supportive pair who can 
work together in a non-judgemental situation 
to change practice and find more effective 
ways of developing learning. 

Pairs are strategic in terms of staff 
experience and strength. 
Pairs feedback at staff meetings 
following peer observations. 
Professional discussion of learning 
points and impact on practice. 

AM - DHT February 2017 

A Children’s writing 
progress improves  
 
B Improved rates of 
progress in maths  
 

Staff CPD on fostering a 
growth mind set and tools 
for thinking 

Evidence shows (Dweck) that children who 
develop a belief in their own ability to work 
hard, make an effort and achieve their goals 
are more successful learners than those who 
consider themselves to be limited in ability. 
Parents would benefit from in information 
evening on growth mind-set. Children need 
to understand that mistakes are a necessary 
part of learning. 

Use CPD staff meetings to develop a 
consistent approach to the growth 
mind-set which is based upon the St 
Patrick’s learning circle. 
Use INSET day to explore P4C 
“further tools for thinking.” 
Monitor use of the growth mind-set in 
lesson observations, ad hoc drop ins 
and by talking to children and parents. 

NE – 
curriculum 
lead 

February 2017 

Total budgeted cost £5,000 



ii. Targeted support 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

A Children’s writing 
progress improves 

1 to 1 and small group 
provision of phonic support 
to segment words 
accurately when writing 

Some of the children need targeted support 
to catch up. They recognise phonemes and 
blend to read but find segmenting to write 
more difficult. Working on letter strings and 
use of phonics in spellings will be beneficial. 
Some children involved have SEN needs but 
will be included as they will benefit from the 
provision. 

Organise timetable to ensure children 
have regular sessions at appropriate 
times so they do not miss English or 
maths lessons. 
Ensure staff delivering programme 
have sufficient time to prepare and 
deliver the sessions. 
Run six weeks of the small group 
support and complete a work scrutiny 
to assess children’s application in 
their daily writing. Monitor 
improvement. 

HLTA February 2017 

B improved rates of 
progress in maths 

Twice weekly small group 
sessions for children in 
maths run by class 
teachers 
 
 

We want to provide extra support for those 
children who are not confident or fluent in 
maths. Small group interventions with 
experienced teachers have been shown to 
be effective at improving confidence and 
outcomes (Hattie – Visible Learning.) 

Extra teaching time and preparation 
time paid out of PP budget, not 
sought on a voluntary basis. 
 
Impact monitored by Maths manager 

DHT February 2017 

A Children’s writing 
progress improves 
 
B improved rates of 
progress in maths 

Weekly homework and 
booster clubs  

We want to target children who struggle to 
complete homework at home for a variety of 
reasons. If homework becomes a battle 
ground the children’s confidence suffers as 
well as their learning. They will also take part 
in some pre-learning to give them a head 
start with their learning in class. 
New i-pads will enable children to complete 
DB Primary homework on line. 

Homework club already established 
and popular. Has had to be restricted 
to invitation only. Booster clubs are an 
extension of homework club and 
target identified children. 
 
Good teacher/LSA to child ratio (1:3 
or 1:5) enables issues to be 
addressed easily. 
Children understand that their 
commitment and hard work will result 
in better outcomes, and are 
determined to do well. 
 

DHT February 2017 

Total budgeted cost £7,000 

iii. Other approaches 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

E Late children arrive on 
time  

Admin assistant with 
responsibility for monitoring 

We want to ensure that we are keeping up to 
date with national and local changes 

AA will brief HT, SLT and all staff on 
attendance issues. SLT and AA will 

AA  February 2017 



attendance attends 
Behaviour and Attendance 
network meetings. 

regarding attendance. The network meetings 
are also an opportunity to share good 
practice and ideas regarding managing 
attendance issues. 

collaborate to ensure the system is 
working smoothly and is having an 
impact upon lateness. 

E Late children arrive on 
time 

Late letters are issued to 
parents of children who are 
late. 

It is more difficult to improve attainment if 
children are late arriving at school; they start 
on the back foot and are not ready to learn. 
Local briefings have established being on 
time as a key step in improving attendance 
and outcomes. 

Children who are late on more than 
three occasions in a half term will 
receive a letter asking for an 
immediate improvement. If no 
improvement is made a meeting will 
be requested with parents, AA and a 
member of the SLT. 

AA February 2017 

C Behavioural issues 
addressed 

Identify a targeted 
behaviour management 
intervention, working with 
BST. 
Develop self-esteem and 
restorative approaches 
which focus on positive 
behaviours. 

Research suggests that targeted 
interventions matched to the specific needs 
of individual children are most effective, 
especially with older pupils. 

Observation by SENCO and BST to 
monitor trends and whether or not any 
improvements in behaviour translate 
into improved learning and 
attainment. 

SENCo February 2017 

C Behavioural issues 
addressed 

Regular ELSA sessions 
are used on dedicated 
ELSA days, including lego 
play therapy and social 
skills. 

Research suggests that good self-esteem 
and a positive self-image are important for 
effective learning and attainment. 
Improved social experiences can impact 
upon learning success. 

Sessions will be six weekly ELSA 
interventions. Impact on classroom 
behaviour will be monitored and the 
programme adjusted accordingly for 
maximum impact upon learning 
behaviours. 
SENCo will monitor behaviour 
through observation and discussion. 
ELSA work will be explained to 
parents. 
Permission will be obtained from 
parents 

ELSA February 2017 

C Behavioural issues 
addressed 

Weekly 1 to 1 and small 
group drawing therapy 
sessions with experienced 
SEN teacher. 

An experienced teacher who has worked 
with children with complex needs will have a 
bigger impact that an inexperienced member 
of staff and produce longer lasting results. 
Better behaviour will improve learning and 
outcomes for identified child and peers. 
 

Drawing therapy will be explained to 
parents. 
Permission will be obtained from 
parents. 
Teacher will keep notes and feedback 
to DHT on success of sessions. 
DHT will monitor behaviour and 
learning through observation and 
discussion. 

DHT February 2017 

D parental engagement 
improves 

School buys in to cluster 
Parent Support Advisor 
and families are referred as 
appropriate. 

There are many parents who are struggling 
at home with creating appropriate 
boundaries and expectations for their 
children. The impact of then not doing so is 
evident in school. Having an independent 
advisor who can visit parents at home and is 
not part of the school staff enables parents to 

PSA will feed back to HT and SENCo 
regarding progress of parenting 
courses. With verbal permission 
school will refer parents to PSA rather 
than waiting for parents to refer 
themselves. 
HT and SENCo assess impact seen 

HT and 
SENCo 

February 2017 



be supported in making changes and 
improving behaviour and/or learning 
readiness by undertaking the PPP 
programme either in a group or 1 to1. 

in school at the end of each parents 
participation in the programme. 

D parental engagement 
improves 

School financially supports 
children’s use of wrap 
around care, residential 
trips and extra-curricular 
activities. 

We want parents of all children to share our 
determination that children will succeed. It 
will help if children are in school on time and 
have access to quality after school care 
when they need it. Shamrocks breakfast and 
after school club is an effective way of doing 
this. Parents are given the choice of whether 
to use this facility or not.  
We have noticed that some children miss out 
on extra-curricular activities for a variety of 
reasons. Giving the parents the choice to 
enrol their children in Shamrocks, or 
additional activities such as music lessons, 
will improve engagement and the children’s 
readiness to learn. 

AO will monitor use of the financial 
support and remind parents who have 
not accessed this support. 
AO will feed back to DHT on parental 
choices. DHT will cross reference with 
Leuven data and outcomes to make a 
judgement upon the impact of the 
support and opportunities. 

DHT February 2017 

Total budgeted cost £10,000 

  



6. Review of expenditure  

Previous Academic Year 2015/2016  

i. Quality of teaching for all 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 

success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

Improve children’s 
awareness of e safety 
issues. 

E safety assembly 
and workshops for all 
classes. 

Medium-high: children had the opportunity to 
discuss on line access such as face book and how 
to keep their personal information safe. 
Success criteria: met 

Children were positive about the workshops and felt able to 
discuss the issues raised in a safe environment. We will 
repeat the workshops, but not every year, as much of the 
material was aimed at upper KS2 (5&6) or lower KS2 (3&4.) 
Holding the workshops every other year would be more 
beneficial. Teachers will need to ensure that they still teach 
about e safety as part of the curriculum. 

£1,500 

Improve children’s 
awareness of e safety 
issues. 

E safety awareness 
training for staff 

High: Staff were able to find out about different 
social media forms which they were not aware of, 
but which children use. 
Staff felt that parents are not taking these issues 
seriously and are often setting a poor example – 
eg opening face book accounts for their children 
before they reach the recommended age of 13. 
There are a huge range of parental approaches. 
Success criteria: met. 

Children need the opportunity to discuss their own 
experiences and listen to some advice from their teachers. 
We will repeat this training every other year at the same time 
as the children’s e safety workshops. 
Using Harrap IT services gives us access to their information 
lines so we are able to find out about changes and latest 
trends which are popular with children. 

£1,500 

Improve children’s 
awareness of e safety 
issues. 

E safety awareness  
evening for parents 

Medium–low: positive feedback from parents who 
attended but many did not. Powerpoint was 
uploaded to DB Primary to inform non attending 
parents but that did not give them the opportunity 
to ask questions. Success criteria: not met. 

When we hold another e safety awareness session we will 
consider other approaches – straight after school with child 
care; during the school day to improve parental engagement 

£1,500 

ii. Targeted support 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

Improve the confidence 
and self-esteem of 
children in year 6 to aid 
the transition to 
secondary school 

Regular 1 to 1 and 
small group ELSA 
sessions timetabled 
to support emotional 
needs of year 6 
children. 

High: positive impact for children transferring to 
secondary school; observed increased confidence 
and resilience. Positive impact upon outcomes in 
reading and writing. 
Success criteria: met. 

This approach was very effective. The children already had a 
good relationship with the ELSA, as the class LSA. We will 
continue to fund some ELSA sessions from the PP budget to 
specifically support the emotional development of PP pupils 
across the school. 

£2,500 

iii. Other approaches 



Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

Improve % attendance of 
all children. 

HT attends local 
behaviour and 
attendance network 
meetings 

Medium: It was helpful to get advice on different 
strategies to try with families of children with poor 
attendance. Whole school attendance was 
actually lower than previous year because of a 
nasty gastric bug in December and outbreaks of 
chicken pox and scarlet fever. 
Success criteria: not met.  

Although % attendance overall was not actually improved, 
some strategies gained from the meetings have proved 
useful with the small number of families struggling to get their 
children to school on time. We will continue to sign up to the 
network meetings next year but will send the AA to develop 
this aspect of her role. 

£1,000 

Improve wraparound 
care all children. 

Create a dedicated 
space for Shamrocks 
breakfast and after 
school club and 
music/ELSA sessions 

High: the space created is self-contained and is a 
vast improvement on the smaller, more public 
areas available previously. Children are much 
more settled, with fewer behaviour issues and 
more opportunities for outdoor play. Numbers of 
parents requesting the wraparound care have 
increased. 
Success criteria: met. 

We will continue to run Shamrocks before and after school 
club from the newly created space. Facilities available in the 
outdoor area will be monitored. 

£10,000 

 

7. Additional detail 

2016/17 is the first academic year for which we are using a new pupil premium strategy format. 
The impact of 2015/16 has also been reviewed in the old format, therefore this review of 2015/16 is a review of actions taken which are detailed on the old PP report format. 

 


